
        
CIRENCESTER RAMBLERS 

43RD ANNUAL GENERAL MEETING 

Ampney Crucis Village Hall 

Main Street, Ampney Crucis,  

Cirencester GL7 5RY 

19th November 2017 

Starting at 1.30 pm 

Preceding the AGM there will be an optional short walk starting at 

9.45 am and a Bring and Share Lunch at 12.30 pm. 

 

The Harry Potter Tree in Blenheim Place Grounds  
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AGENDA 

1. Chairman’s Introduction 

 

2. Apologies 

 

3. Minutes of 42nd Annual General Meeting 

 

4. Matters Arising 

 

5.  Matters arising from reports 

 

6.  Election of Officers 

 

OFFICE NOMINATION 

Chairman                   John Bookwood 

Vice Chairman          Vacant 

Secretary                 Pat Beckley 

Treasurer Alan Cook 

Membership Secretary  Mike Bailey 

Publicity Officer Pat Beckley 

Programme Coordinators           Phil Gearing, Rosemary 

Bailey and Vacancy (July to 

October) 

Footpath Sec/Access Officer Richard Holmes 

Webmaster Lois Latimer 

Cirencester Liaison Officer    Bill Irving 

Committee Members    Stuart Dyer  

Footpath Committee B Irving, B White, C Dustin, J 

Bookwood, J Pinnington, 

Vacancies. 

Area Representatives (x2)   Phil Gearing and Vacant 
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TREASURER’S REPORT - 1ST OCTOBER 2016 TO 30TH SEPTEMBER 2017 

The Audited Accounts will be at the AGM, for viewing. 

Group Rambling Account 

The Annual Accounts for the year up to September 30th are completed and sent to the Area Treasurer, for 

inclusion in the Area and National Accounts. The Income and Expenditure Amounts, with the previous year 

in the last column are: 

INCOME 2016/17 2015/16 

Area Grant 125.00 276.44 

Income from Walks Leaflets, sold at Tourist Information  10.00 

Gross Interest, Unity Bank Account  1.30 

Fund Raising (Program Sponsorship) 50.00 125.00 

Donations (Rambling Worldwide Holidays) 40.00 100.00 

TOTAL 215.00 512.74 

    

EXPENDITURE     

Walks Programmes 86.10 85.54 

Walk Related  43.26 

Newsletters/Publicity 121.00 114.50 

Campaigns/casework (Footpath Committee) 102.20 110.20 

Meetings, including AGM  45.85 37.71 

Administration  2.04 

TOTAL 355.15 393.25 

Overall Surplus/Deficit -140.15 119.49 

 

The Assets of the Group at year end are £462.65. (£602.80 at the start of the year).  The assets are the 

balance of our Unity Bank Account and a small amount of petty cash. 

Income decreased in all categories: 

• The Area Grant for 2016/17 was £250, paid in two halves, but we forfeited the second half payment 

following a financial review by Area, who had only received 50% of their own grant from Central Office.   

Central Office guidance is that Groups should only keep reserves of between 40% and 100% of what it 

spends each year, and our ratio was 141%.  The rule applies to Groups with a fund of more than £500 

and our yearend balance for 2015/16 went over £500 for the first time since 2004/05. 

At the end of this financial year the ratio is still over 100%, but the group assets have returned to below 

£500. 

• Although Tourist Information did not buy any additional walk leaflets in the year, a new order was 

received just after year end, on 5th October. 

• The Unity Bank Account, which is a current account, no longer pays interest. 

• The fund raising income has reduced after a change of sponsor from Cotswold Outdoor to Ramblers 

Worldwide Holidays. 

• Donations vary from year to year, as it is based on holidays booked by group members with Ramblers 

Worldwide Holidays. (The Walking Partnership). 
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Expenditure was similar to the previous year, with the extra item in 2015/16, Walk Related, being a Walk 

Leader Course. 

After considering the budget for 2016/17, a payment of £250 was requested and approved.   

(The “standard formula” grant, based on membership was slightly higher at £280.22) 

Social Account (Nationwide I/M Savings Account) 

The Annual Accounts for the year up to September 30th are completed and audited. The main details, by event 

are: 

EVENT b/f Income Expenses See Year End 

* = completed event       Note Balance 

Christmas Lunch 2016 *   951.00 1,025.00  1  

Sidmouth Weekend Mar 2017 * 1,760.00 5,642.00 7,402.00    

Barn Dance Mar 2017 *   478.60 370.00 2   

Visit to Bleinheim House May 2017 *   221.70 221.70    

Torquay Midweek break, Oct 2017 * 200.00 4,825.00 5,025.00    

Visit to Hook Norton Brewery, Oct 2017   223.50 223.50    

Portsmouth Dockyard trip, Dec 2017   952.00    3 952.00 

Christmas Lunch, Dec 2017   189.00 300.00  3 -111.00 

Ilfracombe Weekend, April 2018   1,795.00 300.00  3 1,495.00 

Social Fund and account Interest  73.51   385.78 

The Account balance at year end was £2,721.78, as detailed in the right column above. 

Notes 

1. The cost of the Christmas Lunch 2016 was subsidised by £2 per person, taken from the social fund 

(41 attended, of which 37 were members) 

2. The Barn Dance was very successful with more tickets being sold than envisaged and the ticket receipts have 

covered the costs, leaving a surplus of £108.60, which was transferred to the social fund 

3. Booking for these events has only recently started, but for the Christmas Lunch 2017 and Away Weekend  

2018 a deposit had to be paid when making the booking.   

Audit of Accounts 

Once again our thanks to Paul Horrell for auditing our Annual Accounts and Paul has kindly agreed to audit 

our 2017/18 accounts. 

Alan Cook, Honorary Treasurer 

 

FOOTPATH SECRETARY’S REPORT - 1ST OCTOBER 2016 TO 30TH SEPTEMBER 2017 

The footpath committee works on behalf of the group to ensure paths are protected, maintained and 
where possible improved. Thanks to the Footpath Committee for all their help and support, current 
members are Coralie Dustin, Bill Irving, John Bookwood, John Pennington, Bill White and Richard 
Holmes.  

Over the past year the Committee has held three meetings and we have visited more than 30 different 
sites on footpaths across our area. This has been a mixture of planning issues, diversions and 
obstructions. We are notified of problems by GCC (Gloucestershire County Council), Pathwatch, 
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Ramblers and the general public. We also have a programme of surveying rights of way and organise 
path maintenance working parties. 

Some problems on the footpath network are easily resolved with small saws and secateurs, other 
problems need more resources. This could be for the Path Maintenance Volunteers to turn up mob 
handed to remove vegetation or for negotiation with landowners or tenants. More technical problems, 
such as damaged bridges or where there are legal issues are passed onto GCC. 

To monitor issues and to maintain contact we have regular meetings with the GCC representative. This 
contact has fostered joint working, for example GCC will now respond to requests for repairs to stiles 
and, since April, Ramblers have started to contribute to the GCC path survey.  

Recently a member of the Footpath Committee identified a path near Withington which is ‘sliding’ down 
the hillside. We have arranged a visit with GCC to check if the Path Maintenance Volunteers can 
resolve the problem with a working party. 

Over the past year the Path Maintenance Volunteers have continued along the Wysis Way. Generally, 
this has involved cutting back overgrown trees and bushes and improving the waymarks and signage 
generally. However, in the summer we found a 200 metre stretch of overgrown path in Bournes Green, 
just this side of Bisley. We spent more than an hour hacking back the undergrowth and then as it was 
midday had a long and relaxing lunch in the sunshine. 

As well as practical work we are also involved in a number of organisations across the district. We are 
represented on the following committees: Campaign for the Protection of Rural England, 
Gloucestershire Local Access Forum and Cotswold Trails and Access Partnership. We also have 
contact with Cirencester Town Council, Wiltshire Ramblers and The Royal Agricultural University. This 
gives Cirencester Ramblers a profile across the County and beyond. However, there are only a few of 
us so any help would be most welcome. 

These are some of the things members can do to support our work: 

• Download the Pathwatch app and use this to report positive and negative features on the path 
network. 

• Contact the Footpath Secretary directly with any issues found on public rights of way. 

• Assist with the path surveys; this could be just local paths or a complete parish. 

• Provide support for Pathwatch across the county by using your computer to identify locations. 

• Join the Footpath Committee and take on some of our challenges – visiting specific sites and 
reporting back on issues or assisting in making decisions on diversions. 

• Come along with the Path Maintenance Volunteers and help with path improvement. 

If you have any queries regarding this report, want to know more or would like to get more involved 
please get in touch. 

Richard Holmes, Footpath Secretary 

 

MEMBERSHIP SECRETARY’S REPORT - 1ST OCTOBER 2016 TO 30TH SEPTEMBER 2017 

Membership Numbers and Trends.  On 30th September membership numbers were as follows: 

Year Life Single Joint Single 

Concession 

Joint 

Concession 

Total Average Over 12 

months 

2016 0 84 73 16 10 183 187 

2017 0 83 88 16 10 197 188 

* These numbers include those whose payments were pending. 
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The chart below shows the membership trends (cumulative increase or decrease) in membership numbers 

(Active plus Payment Pending) since 30th September 2015 for each Gloucestershire Group or grouping and the 

Gloucestershire Area.  These figures do not include the bulk transfer of Cheltenham Spa Walkers members to 

Cleeve in September 2016. Membership in the Gloucestershire Area has declined slightly to 1618 as has the 

national membership to 104,391.  

 

Increasing Membership.  The Ramblers is placing great emphasis on the “Festival of Winter Walks” 23 December 

2017 to 7 January 2018 and “Walk About” 26 May to 3 June 2018 as a means of recruiting new members.  Our 

group plans to offer starter walks and members are encouraged to get family and friends to come along to these 

events. 

Membership Subscriptions.  Subscriptions were held steady for 18 months until 30th September when there was 

an increase to the annual rate of 50p for individual members and £1 for joint members.  There was no change to 

monthly direct debits or concessionary membership subscriptions. 

Distribution of The Cirencester Rambler and GRNews.  Currently 164 members (83%) receive The Cirencester 

Rambler (walks programme and newsletter) and GRNews (area news) by e-mail; and, if notified, any changes to 

the walks programme and other news.  This is up on last year’s number and percentage.  

Walks Leaflets and Posters.  Some 1500 of our Walks Programme leaflets were distributed at various locations 

including Cotswold Outdoor, Gateway Centre, Bingham House, and Tourist Information Centres at Cirencester, 

Malmesbury and Tetbury; and they were handed out to non-members on walks. 

Michael Bailey, Membership Secretary 

 

PROGRAMME CO-ORDINATOR’S REPORT – 1st NOVEMBER 2016 TO 28th FEBRUARY 2017 

It seems a long time ago that I volunteered to take over as the Winter Programme Secretary from Pat Bookwood 

- who had done such a good job over a number of years!!!   The task was to create a balanced programme with a 

variety of short and long walks with not too much travelling in the winter months!! 
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The programme has to be structured around two main events – the AGM and the Xmas Lunch!!  

The 2016 AGM was held in Ampney Crucis Village hall for the first time - preceded by a morning walk from the 

venue to Barnsley and then back for the meeting and lunch. I believe it was generally well supported and I was 

under strict instructions to get everyone back by a certain time!! 

The Xmas lunch was held up the Royal Agriculture University and preceded by an interesting walk around 

Cirencester. 

The other walks on the programme were from Tetbury X 2, Cold Aston,  The Slaughters, South Cerney, 

Hannington, Bibury, Minchinhampton, Withington, Colesbourne, Northleach and Kemble. 

I must thank all the people who volunteered to lead walks during my programme - especially as it occurs at such 

a busy time of the year for everybody. 

I must also mention the excellent reports and pictures on the website which make the memories of our walks 

everlasting !! 

Phil Gearing, Programme Co-Ordinator November to February 

 

PROGRAMME CO-ORDINATOR’S REPORT – 1st MARCH TO 30th JUNE 2017 

I would like to thank all leaders and their backmarkers for their help and support in providing walks for the 

March to June programme.  This consisted of 17 weekend walks, 4 evenings and 4 mid-week morning walks.  

The latter were not on the original programme. All the walks went ahead as planned. 

The programme started with our annual Away Weekend and this year 49 of us were in Sidmouth staying at the 

Bedford Hotel. Many thanks go to John for planning all the walks and to him for leading the long walks while 

Mike lead the short walks. On one of the days Alan took a small group on a 3 mile walk for those that wanted an 

easier option. 

Special thanks go again this year to Steve & Ann Jones from the FOD group for planning both short and long 

options of a lovely walk at Goodrich Castle.  Steve lead the whole group then some of us opted for the shorter 

version which Mike took charge of, while Steve continued to lead those that wanted to do the full walk. 

We had some new leaders doing their first walk on the programme.  These were Andy Dearing and Chris & Kim 

Tye, ably assisted by the adorable Walter. 

On 7 May we had an Away Day at Blenheim Palace with 23 members and guests attending. Everyone had the 

chance to look around the Palace in the morning then after lunch 19 of the group did a 5 mile walk within the 

Palace grounds. 

The final Sunday in June we held our annual Strawberry Tea which was kindly hosted by Halina at her lovely 

home in Bibury.  Mike took 26 members and guests on a 5 mile walk in the local area and this was followed by 

38 enjoying strawberries, cream and homemade cakes in Halina’s garden. 

Rosemary Bailey, Programme Co-Ordinator March to June 

 

PROGRAMME CO-ORDINATOR’S REPORT – 1st JULY TO 31st OCTOBER 2017 

There were 19 walks (2 on 23rd. July) plus 5 evening walks in this programme. The first ever dog walk occurred, 

on 23rd. July with 4 dogs attending, which was deemed a success, and future ones are planned. 
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There were several people who stood in for leaders due to health problems: 

Mike stood in for Alan Brazier, Julie Righton stood in for Andrew Coles, and Marian Preston stood in for the 

Hartleys. 

So, thanks to all of them! 

The walks on 1 October and 15th October had to be switched around due to family commitments of one of the 

walk leaders. 

Bill Irving lead a village visit to Bibury on 26th September. 

On 9-13th October 27 members and guests went away to Toorak Hotel, Torquay, and 20th October there is a 

visit to Hook Norton Brewery. 

Sarah Miller, Programme Co-Ordinator July to October 

 

WEBSITE REPORT - 1ST OCTOBER 2016 TO 30TH SEPTEMBER 2017 

The new website, www.cirencesterramblers.org.uk, has been available throughout the year, around 100 

reports added, covering walks, social events, news, footpath clearance days and village visits.  A special 

thank you goes to Pat Beckley, who has loaded most of these reports and also all the organisers for 

submitting the reports and photos, which were always submitted very soon after the date of the walk or 

event. 

There have been very few changes to the website content. The only major change was to add the page, The 

Paths We Use, which is the brief details of 21 regional or national paths, which we will use, in part, from time to 

time on the walks in our programme. 

A big thank you to Alan Cook for all his hard work on developing and maintaining the website and the 

documentation he has produced along with this. 

 A backup copy of the website is taken automatically by Ramblers Webs each Sunday Night. 

Lois Latimer and Alan Cook, Webmasters 


